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MINUTES OF MEETING OF THE EXECUTIVE COMMITTEE 
HELD FEBRUARY 23, 1974 


Present: Mr. Schein 
Wiss Voigt 
re Wood 

Kr. Bonell 


Minutes of the last Executive Committee Meeting held Decembar 10, 
1973, and Minutes of the Januery Meeting of the full Board o: 
Trustees were accepted as sent, 


TREASURER'S REPORT 


In the absence of Mr. Wilson, Mr. Kilduff reported Cash Receipts for 
pne Month Ending January 31, 197l, were $2. 27; Cash Disbursements 
$19,535.22; Balance on hand Jenuary 31, 3.52. 


Mr. Kilduff also pointed out to the Board of Trustees she proposed 
pudest for 1974, aa siowh in the January statemen>, shows an expend- 
iture: of $241,980, Taio figure ia $20,000 less then what was ap- 
proved at the Séptembar 2 g of the Board of Trustees 

h At that meting the Board 
$80 budget for cperation in 
and & caceaide position 


The Executive Comittes reviewed the Incoma end Expenditures of the 
January 3l, 1974 stetement and efter discussion unanimously approved 
the Treasurer's Report as of January 31, 1974. 


FINANCE COMMITTEE REPORT 


Mr. Nicholson reported at a mesting cf the Finance Committee and In- 
vestment Advisers held yest y, it was the consensus of the com- 
mittee thet no action be tekan 14 the p: vifolio as this 3., It 
was also the feeling of the commit e porsfolio represented a 
good cash position sven though thare wore some reversels since the 
Yast mecting of the committes. However, there was still a great 
stability in the present porsfolio of the agency. 


Mr. Nicholson's report was accepted as presented. 


Mr. Kilduff reported he hed, sb tas request of the Advisory Committee 
of Femily Service Bureau in Weet didcon, casmitted a proposal to the 
Hudson County Mensal Health Boazé for mental hoaltn funds that was 
budgeted at 5! 2% to the Mentel Hoalth Board of 
Hedgon Uourty of 1,031. ‘this proposal was submitted 
because Ferily Service Bureau's office in West Hudson haa been pro- 
viding out-patient, pre-care and after-care treatment to its 


ng cf thia office 


clientele in the West Hudeon a: 
ich 158 could 


in 1969, In 1974, West Huda 
be classified es cases 8j 
of the nature of their prool 


The proposal includes the expan 
additional five hours, 29 well as 
five hours, together with a part 
the present full time social worice 
Office, If the request ie gr 
West Hudson area only, as the 
services in this area of Hadson Co 


nof the psychlatrict's time an 
he hiring of a psychologist for 
ime social worker in addition to 

erating the West Hudson 
nies will be used in the 
such 


by any other mental health facility. ou 
curred with the action taken by Mr inert. 
PROGRESS REP! LONG_RAN 1G_COMMITTEE 


Mr, Benell reported since the laas reovtng, he, Mz, Schein and Mr, 
Kilduff had met with Me, Davis Butler of the Tronbournd Menufacturer's 
Asan, discussing th i ò 3 Bureau conducting 
fan orientation course for empicys t 
fe beneficial to them in thelr jobs. l 
other organization in Newark that had eady entered int 
ments with some companies to ast such seminars, Since the meet- 
ing, Mr, Kilduff hag researched tals svavement of Mz. Buvier and 
founé there was evidence Mt. Caxmei Guild had made an approach to 
industry, the result of the contact was, however, aumewhat nebulous, 
Tt was his fecling even if Mv, Germel Guile had mads approaches to 
some manufacturing outfits, it should not deter Family S 
Burceu from undertaking this project. Mr 
brochure should be devised, explaining + cine and what the 
hopes were for success in this pr to the employers. It was his 
Nicholson's, hac personne] management should 
“shem in such a seminar and 
also with the purpose of geteing some ideas from them before a 
flyer is made and finalized for discri 
Kilduff and Mr, Benell would me 
a draft for this flyer, Ib was 
action of the Long Range Plan 
should definitely be pursued, 


s0 th 
Committee was appropriate and 


DEFICIT FINANCING THROIGH JU 


Mr, Schein stated it may be necessary to éeficit finance the agency 
through June with funds from che portfolio of che agency., Te was 
suggested that, if neceas: che portfelie be collatoraiized for 
this money, Ms. Benell felt collatovalizing the portfolio should 
å . ice Investment Account, 
ing from the bank, Other 

1d after discussion it 
Wea moved that, if neceas n from the Investment 
acount of ths portfolio iuan Sune 30, 197l However, prior to 
the ayeiiabilisy, of these funis, the Executive Committee suggested 
the Financ! ttee mete tae final ueterminaticn whether or not 
thle amount should be coliatoralized with the stocka and bonda in 


2 


the portfolio or should t 
at the time in the U.S. 
unanimously approved by t 


monies present 
‘ccount, It was 


OTHER BUSINESS _ 


Mr. Kilduff reported to the Board that es of May 1, 197k, a new 

lease is being drawn by Kock & Koch that wefleccs an inorease in 

rent from $225 to $260 for the first year of the new lease, that 

will run for three years, Ir the second and third yeavs, the rent 

will go to $300 per month, Mr, Carlson felt the proposed increase 

was in line with the cost of operating the building by Koch & Koch 
n th 


since when the first lease was signed witn them, Koch & Koch wanted 
aree year lease $225 a month. 


$325 a month, but agreed in the first t 
It was the consensus of the Executive Committee the rental for West 
Hudson Offices for the next three years as proposed by Koch & Koch 
was acceptable and in line with costs today. 


Next meeting of the full Board of Trustees will take place on March 
28th at 11:45 a.m. at the agency's office, 


Edward V, Kilduff 


